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MY FOCUS

1. Companies that harm customers
2. Companies that mislead investors and/or “lack economic 

substance”
3. Companies on the wrong end of disruption
4. Largely U.S.-listed, publicly traded $1-10 billion market cap 

companies



IDEA GENERATION

• Tracking stock promotion groups
• SEC filings/proprietary software
• Freedom of Information Act (FOIA)
• Local news reporting
• Lived experience
• Reader tips
• Twitter
• ChatGPT



CHATGPT



CHATGPT INVESTIGATES 



KINDERCARE CASE STUDY



KINDERCARE KIDS ESCAPE!



KINDERCARE SAFETY ISSUES



SYSTEMIC ISSUES



WHO IS KINDERCARE’S LARGEST 
CUSTOMER?



IMPACT



STOCK PERFORMANCE



SIGNET JEWELERS

• World’s largest retailer of diamond jewelry
• 2,700 stores under brands including Zales, Kay, and Jared
• Middle-income consumers, engagement rings
• $93 million ADV, very liquid and borrowable
• $3.90 billion market cap / $95 per share
 

Not Investment Advice. Do Your Own Research.



LAB-GROWN DIAMONDS

(Left: lab-grown diamond equipment. Right: natural diamond mine in Botswana.)



IDENTICAL DIAMONDS





READERS AGREE

“I'm getting married this year. I'm not a millennial- my fiancée and I are 
both Gen X. And we are ABSOLUTELY buying a manmade diamond…

 
Why would I pay far more just for a ring out of the ground? It makes no 
sense. It's not just a millennial thing. I can't see anyone with sense 
choosing a natural rock over a manmade rock. All the marketing in the 
world couldn't change our mind.”



WALL STREET JOURNAL



COLIN FERGUSON, GLOBAL DIAMOND BROKER



DIAMOND PRICES



“DIAMONDS ARE INTRINSICALLY 
WORTHLESS”

• “Diamonds are intrinsically worthless, except 
for the deep psychological need they fill.”                   
--Nicky Oppenheimer, the former chairman of 
De Beers (1999)





SIGNET POSITION

• Initiatives to save natural diamonds: 1) Re-education of salesforce, 2) 
Warning labels on receipts,  3) Ad campaigns

• $2 billion in inventory on its balance sheet
• Highest-margin revenue comes from extended service agreements, 

which Signet sells on items like engagement rings 
• Temporary benefit from lab-grown diamonds, long-term negative



SUMMARY

• Lab-grown diamonds are the future
• The growth of lab-grown diamonds drives 

down the price of both lab grown diamonds 
AND natural diamonds

• When diamonds are cheap and abundant, 
no one will want them

• Signet is poorly positioned



QUESTIONS!

• Happy to answer any questions!
• TheBearCave.substack.com
• Edwin@585research.com
• Twitter: @StockJabber



THE BEAR CAVE


