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The Big Secret on Wall Street 
Quick Start Guide  
Welcome to The Big Secret on Wall Street...

I’m Porter Stansberry. I have a 25-year history of being right… and of being hated.

In between 1999, when I started my first financial newsletter (Pirate Investor) from a beat-
up laptop, and the IPO launch of my multimillion-dollar investment research company, 
MarketWise, in 2021….I’ve successfully predicted almost every major market event (the 
2008 Global Financial Crisis, the dot-com crash, the fall of Fannie Mae, Freddie Mac, GM 
and GE)... I’ve helped the self-directed investors who follow me log thousands-of-percent 
gains…and I’ve been the repeated target of libel, slander, and lawsuits from folks who just 
didn’t want to believe I was right. 

It was a busy two decades. And it was just the beginning. 

In 2022, in the midst of an extended battle over the direction and leadership of 
MarketWise – a battle I ultimately lost – I made the most fateful decision of my life. 

I decided to renovate a barn.

The barn’s a pretty nice 
place, to be honest. It’s 
the old carriage house on 
my historic 100-acre farm 
in Stevenson, MD – and 
I outfitted it with an airy 
skylight, a full bar, some 
great taxidermy, and state-
of-the art office equipment. 
Take a look.

In this haven – away from 
the red tape, boardroom 
skirmishes, and proxy 
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battles that absorbed my time at MarketWise – I started writing my second independent 
newsletter: The Big Secret on Wall Street. 

That newsletter changed my life… and the lives of some 10,000 (and growing) subscribers…

In it, I wrote exactly what I wanted (without any compliance team breathing down my neck 
and telling me I had to be politically correct). I dug into my very favorite ways to build 
permanent wealth… and explored a few new ones. I scouted out extraordinary capital 
efficient investments… businesses you can buy and hold forever. I made predictions you’d 
never hear in the legacy media. (And – surprise! – I was usually right.)

Most importantly, I wrote about the kinds of things I’d want recommended to me if I were 
in readers’ place. 

And, years after the first issue of The Big Secret went live, readers (like you!) constantly 
write in telling me that they’re making money after following those recommendations. I 
love getting those letters. My goal is to make sure they never stop.

I’m now retired from MarketWise – and working full-time out of my barn. I’ve hired a small 
group of world-class analysts to help me (they all work in the barn, too)... and together, 
we’ve created a number of other bespoke investment advisories as the company has grown.

But my flagship publication will always be The Big Secret on Wall Street – and I’ll always 
devote the bulk of my time and energy to making it the best it can be. Thanks for 
subscribing. I’m glad you’re here with me.

In this guide, I want to walk you through exactly how The Big Secret works… what types 
of investments we recommend… and how you can get the most out of your subscription. 

Please call Lance James, our Director of Customer Care, with any questions. You can reach 
him at 888-610-8895 or internationally at +1-443-815-4447. (He’s in the barn, too.)

To your success,

Porter Stansberry

tel://8886108895
tel://14438154447
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How We Build Permanent Wealth
Here at The Big Secret on Wall Street, our major focus is on capital efficient stocks. While 
we can and do occasionally recommend a growth stock… a bond… or, very infrequently, 
a short… the core of our portfolio is world-class businesses that you can buy and hold 
forever, and that prioritize returning significant cash to shareholders. In our view, this is 
the simplest and surest road to permanent wealth. 

In this section, we’ll talk about how these businesses work… how they make money… and 
how we find them and add them to our portfolio. 

“Inevitability” is Warren Buffett’s term for businesses whose competitive advantages 
are so clear and entrenched it’s hard to imagine even a well-financed competitor making 
much of a dent in their margins.

As he explained in the 1996 Berkshire shareholder letter:

“Companies such as Coca-Cola and Gillette might well be labeled “The 
Inevitables.” Forecasters may differ a bit in their predictions of exactly how 
much soft drink or shaving-equipment business these companies will be doing 
in ten or twenty years…

In the end, however, no sensible observer – not even these companies’ most 
vigorous competitors, assuming they are assessing the matter honestly – 
questions that Coke and Gillette will dominate their fields worldwide for an 
investment lifetime.” 
 
Warren Buffett, 1996 Letter from the Chairman

An “Inevitable” business checks off five major green flags ... and we’ll show you exactly 
how to spot them in a moment.

But, in broad terms, Inevitables are always highly capital efficient.

Capital efficiency describes how well a company can transform profitability into 
shareholder returns. 

This is one of the least understood, but most important, parts of Buffett’s investment 
framework, as we’ve been explaining since 2007…
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“The importance of corporate capital efficiency – is the key to understanding 
Warren Buffett’s success as an investor… I have come to believe evaluating 
capital efficiency gives us a permanent edge in the market, as almost everyone 
else ignores this crucial variable... Few people even understand the concept.”

Stansberry Investment Advisory, November 2007

The concept is based on the idea that not all profits are created equal. When a business 
earns money, there are two places those earnings can flow to…

1.	 Back into the business to be spent on capital expenditures (i.e., replacing or upgrading 
the business’ fixed assets including buildings, vehicles, machinery and land holdings).

2.	 Back to the business and its owners (that is, the money is returned to shareholders). 
Shareholder returns can come directly from dividend payments, or indirectly through 
share repurchases – where the business uses cash to buy back its own shares in 
the open market. This reduces the total outstanding equity, thereby increasing the 
ownership among the existing shareholders.

You can think about capital efficiency as the ability of a company to convert profits into 
shareholder returns, instead of being consumed by the capital needs of the business. 
For virtually all business, some portion of profits must be diverted back into the capital 
spending, as part of the inevitable replacement or upgrading of plant and equipment, among 
other requirements. The most attractive companies have minimal capital requirements, 
which maximizes the free cash flowing into your pocket as the business owner.

Consider two businesses that, on the surface, appear to be equivalent in terms of their 
profitability – each generating $100 per share in operating profits. But digging a little 
deeper into the capital demands of the business reveals that the first company consumes 
$95 of that $100 in capital expenditures to support its ongoing operations (i.e., investing 
in plant and equipment). This leaves only $5 in free cash flow available to shareholders. 

The second business only requires $70 per share in capital requirements, leaving $30 
in free cash flow that can be delivered back to investors. In a choice between these 
two equally profitable companies, the second one, with lower capital requirements, will 
inevitably create more shareholder wealth over time:
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The chart below shows how these two businesses may look identical on the surface 
level of operating profits (i.e., the blue bars). But a closer inspection of the flow of money 
through the cash flow statement, which accounts for capital expenditures and free cash 
flows, reveals a critical difference... 

The second company spends substantially less on capital requirements (i.e., the red 
bars), leaving a much greater proportion of profits available as “free cash flow” (i.e., the 
green bars) that can be returned to shareholders: 

This is the magic of capital efficiency – where companies with minimal capital 
requirements can send a large portion of profits to investors, instead of sinking it back 
into the business.

Warren Buffett says businesses with this feature have “economic goodwill.” But don’t 
let the nomenclature confuse you – whether it’s called economic goodwill or capital 
efficiency, it’s the same financial phenomenon.

Capital efficiency also ties in our concept of safe businesses – companies with robust 
economic moats. Because of their strong competitive positions, these companies can 
avoid allocating excess capital towards warding off competitors. Since they are secure in 
their financial position, they are free to return earnings back to shareholders.
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Only businesses with high capital efficiency and strong competitive positions can enjoy a 

robust and growing earnings stream, while also having enough profit left over to support 

high shareholder payouts. And those are the businesses we – and Warren Buffett – 

call “Inevitables.”

Few companies in the world meet these criteria. But when you find one that does – and 

one that checks off the five green flags we’re about to show you – it’s like stumbling 

across an untapped gold mine.

In these rare situations, you can simply buy, hold and forget. The economy could be on 

the cusp of the biggest financial dislocation in 100 years, and you’ll still do just fine.

The Five “Green Flags” of Inevitability
A capital-efficient “Inevitable” stock will check off each of the five boxes below.

Green Flag 1: High profitability (operating margins > 10%)

Operating profits are what’s left over when operating expenses – that is, recurring 

business costs like salaries, rent, and marketing costs – are subtracted from revenues. 

Operating profits exclude the impact of interest and tax payments – and thus reflect the 

economics of the core business, and don’t reflect the impact of changing tax rates and/or 

interest expenses).
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Broadly speaking, operating margins over 10% indicate a highly profitable core business 
with excellent potential for compounding shareholder capital.

Green Flag 2: 
Growing (positive revenue growth over the last 10 years)

Screening for companies with growing revenue helps us avoid “value traps.” These are 
companies that produce profits today, but which face growth challenges from technological 
disruption or competitors taking market share – which will limit future profitability.

In recent years, retail stocks like Sears or JC Penney are cautionary tales. These one-time 
industry stalwarts were unseated by the rise of Amazon and e-commerce. The shares 
of both appeared cheap at certain points – along the way to their ultimate demise. And 
falling sales provided a key warning signal of the disruption in their business models, no 
matter how cheap the shares appeared at the time.

Green Flag 3: 
High free cash flow conversion (>10% free cash flow margins)

Free cash flow is defined as net profit minus capital expenditures. Capital expenditures 
include things like plant and equipment – spending necessary to maintain and/or grow 
the business.

In other words, free cash flow is the profits that are available to be returned to 
shareholders – after the capital needs of the business are met. We focus on companies 
that can convert at least 10% of sales into free cash flow, indicating the high potential for 
shareholder returns.

Green Flag 4: 
Safe – a durable competitive advantage that will last for at least 10 years

As we mentioned earlier, Buffett describes inevitable businesses as those that enjoy 
competitive advantages so entrenched that it’s hard to imagine even a well-financed 
competitor making much of a dent in their margins.

Another term Buffett uses to describe this phenomenon is a moat – or a virtually impenetrable 
barrier to entry, which secures the business against encroachment by competitors. 
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Green Flag 5: 
Fair valuation – avoid paying a more than 10% premium to the market multiple

As with any general framework, some rules can be bent, and others can be broken. 
For a good enough business, you can afford to stretch on price, and occasionally pay 
a premium valuation above the 10% limit. In a moment, we’ll show a tangible example 
of what this means in practice and also provide more context on how to think about 
valuations in general.   

The bottom line is this: Find businesses that check off the first four green flags, and avoid 
overpaying. These opportunities don’t come often. But the rare business with all five 
green flags is a bona-fide Buffett stock with serious potential for compounding capital at 
Buffett-like rates.

During recessions and bear markets, you can find shares in world-class businesses trading at 
fire sale prices across the board. That’s your best bet to scoop up a wide selection of stocks 
trading at deep discounts – and thus secure life-changing returns on an absolute basis.

Because no one knows when a bear market will strike, it makes sense to simply have a 
shopping list ready when the sale happens…

Our Top Inevitables 
And that brings us to our list of top Buffett-style “Inevitable” companies, complete with 
green flags that should make them ultra-safe to buy and hold for 10+ years… with the 
caveat that you wait to buy them at the right price. 

Among all the rules in our framework, the question of defining the right price to pay is the 
one with the greatest amount of variability (largely due to the different growth rates of 
each company), and the greatest amount of room for “bending the rules” when it comes 
to making a buy decision. When one of these businesses crosses our radar for becoming 
attractively valued, we then roll up our sleeves to study its recent operating history and 
competitive position in great detail, to determine whether its price is attractive relative to 
its current business trajectory.

The table below shows the key metrics of capital efficiency for our top Buffett-style 
“Inevitables” that we monitor. It also shows a snapshot of these stocks’ valuations as of 
October 2024. (Please note that these valuations are subject to change at any time.)
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While the financial metrics above show that these are world-class businesses with 
tremendous capital efficiency, there’s just one problem…

These stocks generally trade at premium valuation multiples of 20 – 30+ times earnings. 
This is the market simply reflecting their premium business models.

But we watch these stocks like a hawk – waiting for the occasional gift from the market 
gods to buy these stocks on sale – and regularly offer updates for Big Secret subscribers 
on the best times to buy. 

You will hear from us when the stocks on this list fall into our target valuation range. 
This can happen on a one-off basis when a company suffers a short-term setback in its 
business. Alternatively, this can happen all at once – when stocks fall across the board 
during a financial panic or recession. 

You’ll also receive ongoing guidance on how to implement and stick with this process for 
the long haul. That goes beyond just alerting you to which capital efficient stocks have 
become cheap enough to buy. We’ll keep you updated on which ones you should hold, 
and which ones you should sell if our thesis changes.
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Best of all – you’ll get access to our portfolio that tracks the performance of our process. 
Win, lose or draw – we hold ourselves accountable to the results of our research process, 
with a transparent track record that includes our very own “Hall of Shame.”

Let’s take a quick look at that portfolio – and its contents – now. 

What’s In Our Portfolio 
If you visit our portfolio page, you’ll find all of our current open positions in the portfolio 
of The Big Secret on Wall Street. Prices are updated after market close every day.

Here’s a snapshot of how our portfolio looked in November 2024:

https://members.porterandcompanyresearch.com/tbsows-portfolio/
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In the main portfolio, you’ll notice several different categories – for instance, Battleship 
Stocks, Property & Casualty Insurance, and Energy and Commodities – but the majority of 
these stocks have been picked on the basis of outstanding capital efficiency. You can click 
the blue link on each stock’s “Entry Date” to read the full recommendation and learn more. 

We also have a “Risk Rating” scale to help members appropriately allocate to our 
recommendations based on risk. Recommendations ranked closer to 1 are considered 
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the “low risk, high allocation” stocks or bonds, whereas positions rated closer to a 5 are 
higher risk.

Some of the recommendations in the Big Secret currently trade above our “buy under” 
price range. In these cases, we urge patience to wait for an opportunity to buy when 
shares fall below the recommended price. As we explained earlier, we carefully analyze 
each company in the Big Secret portfolio to determine these buy prices, in order to give 
subscribers the best chance at generating market-beating returns — without taking on 
excessive risk from buying at high prices. 

We will regularly email you updates on how the stocks in our portfolio are performing – 
with in-depth analysis on any big movers or notable events. You’ll get one of these emails 
at least once a month (and possibly more often). 

We also do a roundup of how major stocks in our portfolio are behaving at the end of 
each monthly recommendation – so make sure you scroll all the way to the end. (More 
on that in just a moment.)

If you’d like to walk through our Portfolio page, and how it works, in detail – just click here 
to watch this short tutorial.

A Simple Way to Get The Most Out of The Portfolio
We acknowledge that our long list of portfolio holdings can be a little daunting at first 
glance. If you’re a new subscriber, it can be hard to know how to allocate your resources, 
what to buy first, or where to start.

One way to address this is to look at our list of Top 3 “Best Buys” in every issue that’s a 
portfolio review, or which has a new recommendation. Our goal at Porter & Co. is to bring 
you world-class investment research, focused on “inevitable” businesses that you can 
buy and hold forever… and we don’t believe in timing the market. That said, we keep a 
constant eye out for bargains – and we highlight the three current portfolio holdings of 
The Big Secret that are at a particularly attractive buy point. This list, which we regularly 
update, is an excellent starting point for new subscribers who are looking for what we 
think are the most compelling ideas in the portfolio today.

https://members.porterandcompanyresearch.com/how-to-read-the-big-secrets-model-portfolio/
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However… that’s only part of the picture, because we’ve also developed an entire portfolio 
that history suggests will perform extremely well – at a significantly lower level of risk 
than the market as a whole.

This special portfolio allocation system to help you choose and organize your holdings 
is called Porter’s Permanent Portfolio. And if you set it up according to our guidelines, it 
can help you generate double-digit returns annually, with very minimal effort.

More than 50 years ago, one of my (Porter’s) most important mentors, Harry Browne, 
devised a revolutionary way of building a portfolio. His concept was to create a set 
of assets that were balanced, so that, no matter what might happen in the markets, 
the overall value of the portfolio would continue to increase. The concept was called 
The Permanent Portfolio. It was the basis of a successful mutual fund (The Permanent 
Portfolio Family of Funds) that was launched in 1982. 

In the late 1980s, these ideas were used again, as the foundation for what became the 
world’s largest hedge fund, the All Weather fund at the investment firm Bridgewater 
Associates. The strategies applied by Browne and Bridgewater Associates are world 
class, because they offer stock market-like returns (over the long term) with much less 
volatility than the market. 

The approach is exceptionally valuable for investors who want to continue to grow their 
wealth – but who cannot withstand the volatility of the stock market. Those who follow 
this approach can apply these concepts with more aggressive allocations (or even with 
leverage) to produce consistent, market-beating results. 

I’ve designed a model portfolio that follows the same principles as Harry Browne’s – with a 
few differences. One: it works better, delivering higher returns. And two: you can construct 
it mainly out of the top-performing holdings in The Big Secret on Wall Street portfolio, 
along with a few additional assets that I’ll fully explain. No additional research is necessary. 

Best of all, it’s set-it-and-forget-it… meaning you can purchase your holdings, sit back, 
and allow them to generate permanent wealth that will serve you for decades.

In the report linked below, we outline the strategy of how we built the portfolio, the 
rationale behind its four sections, the holdings and allocations for each section, and 
finally an overview of each company and ETF in the portfolio. The report concludes with 
answers to what we anticipate to be frequently asked questions (FAQs). 
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Just click here to read the whole thing – and start setting up your own Permanent Portfolio. 

Next, I want to walk you through a real-world example of the kinds of stocks we 
recommend… show you how we add them to our portfolio… and how we log winners (and 
dump losers) when the occasion arises.

How We Pick Winners And Log Gains
Every Thursday, you’ll get an email from The Big Secret on Wall Street. Sometimes it will 
be a big-picture market story. Sometimes, it will be an in-depth portfolio update on the 
performance of our stocks (as mentioned above). But at least once a month, and sometimes 
more often, you’ll receive a new stock recommendation – along with in-depth analysis.

You’ll receive the full story and recommendation in your email – and also as a 
downloadable PDF, if you choose to read it that way. 

It will look something like this – and will be located on our site, in the Big Secret section 
under Issues and Updates. (Click here to watch a video on how to navigate this section 
of our site.)

At the end of the issue, you’ll see a section that sums up the recommendation, along 
with the buy instructions and risk rating. 

This is how that section looked for our October 2024 recommendation of International 
General Insurance (Nasdaq: IGIC):

https://members.porterandcompanyresearch.com/wp-content/uploads/2024/10/PCPP_10-15-24.pdf
https://members.porterandcompanyresearch.com/using-the-big-secret-on-wall-street/
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IGIC is a prime example of one of our favorite types of capital efficient business: property 
and casualty insurance. You can read our full writeup on the company, which we first 
recommended in October 2024, here. 

When It’s Time to Get Out
As we’ve now mentioned (quite a bit!) the bulk of our portfolio is composed of world-
class, capital efficient businesses… the kind we want to buy and hold forever. That being 
the case, we don’t issue exit instructions nearly as often as we issue recommendations.

Sometimes, though, we’ll close out a position based on a temporary market situation, with 
plans to get back in when the time is right. (And occasionally, we’ll just exit a position we 
should never have entered in the first place – as happened with the two stocks in our “Hall 
of Shame.”)

When that happens, you may get a separate email about the exit (if it’s urgent). If it’s more 
of a housecleaning procedure, you’ll see the notice to exit at the bottom of one of your 
regularly monthly issues. (This is why it’s important to keep reading past the end!)

Here’s an example of a temporary “housecleaning” exit that appeared at the bottom of 
one of our regular issues in October 2023. As you see, it includes a short explanatory 
analysis, and some direction about what we’ll do with the stock in the future. 

https://members.porterandcompanyresearch.com/quiet-and-about-to-boom/
https://members.porterandcompanyresearch.com/get-your-money-out-of-bank-of-america-by-tuesday/#portfolio-update
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Contrast this with an urgent exit we sent in August 2024 – when our position in Atkore 
(NYSE: ATKR) didn’t perform as expected and we decided to cut our losses…

This exit notice was sent as its own email, with the subject line Sell Alert: Close ATKR 
Position as Q3 Results Disappoint.

https://members.porterandcompanyresearch.com/sell-alert-close-atkr-position-as-q3-results-disappoint/
https://members.porterandcompanyresearch.com/the-big-long/
https://members.porterandcompanyresearch.com/the-big-long/
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Bottom line – if it’s an important exit, we will make sure you receive it as a separate email. 
For less urgent matters, make sure you scroll to the bottom of your regular issue of The 
Big Secret on Wall Street.

But in general, you shouldn’t receive too many exit alerts. As you saw above, our portfolio 
is large and it keeps on growing. Our preferred method is to buy stocks that we can hold 
forever, and most of the time, we do. 

Now that you understand how we choose our stocks – how we organize them in our 
portfolio – and how we manage our entries and exits – let’s finish up with a bird’s-eye view 
of how our website works, and how you can get the most out of your subscription.

How to Get Started 
If you’re new to The Big Secret on Wall Street – or to Porter & Co. – our website can look 
a little challenging at first glance. We’ve filmed a number of short videos to help you get 
where you need to go.  

This video will show you how to create an account with us, so you’re able to access our 
website. And this one will help you log in to our website, so you can view our research.

Now that you’re logged in… here’s how to access all the moving parts of your Big Secret 
subscription. (You can also view this information as a video walkthrough here.)

Once you’ve logged in to our site, you should find yourself on the main Subscriptions page.

https://members.porterandcompanyresearch.com/how-to-create-an-account/
https://members.porterandcompanyresearch.com/how-to-log-in/
https://members.porterandcompanyresearch.com/using-the-big-secret-on-wall-street/
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On the left-hand side, you’ll see all of our products. This is the view you’ll see if you have 
a membership to The Big Secret on Wall Street. Unlocking all of the padlocks is for our 
Partner Pass members only – if you have any interest in becoming a Partner Pass member, 
please reach out to Lance James, our Director of Customer Care, at 888-610-8895.

To navigate to The Big Secret on Wall Street, clicking the “plus” button will reveal a drop 
down menu, where you will see Issues & Updates, Special Reports, and Portfolio.

Let’s start with Issues & Updates.

This can be considered the “main” page for our product. From here, you’ll be able to see every 
issue and update published by Porter and his team, in chronological order. This is where you’ll 
find our stock recommendation issues… our market and portfolio updates… our urgent exit 
alerts… and any other mailings we send you as part of your Big Secret subscription. 

To read the full issues, you can click either on the headline, or “Read More”. From there, 
you’ll be able to scroll through the issue at your leisure.

To get back to the main page, simply click the “Back” button.

Now let’s take a look at Special Reports. Select the “plus” sign again to get to the drop-
down menu, and click on “Special Reports”.

Many times, new subscribers will get started with us from a video presentation that 
includes mention of different reports available within your subscription. All of those 
reports can be found here. The Special Reports section groups them out by different 
categories and subject. So for instance, you can see all reports that came with our 
presentation on “America’s Last Election”, all reports that delve into Property & Casualty 
Insurance, all reports centered around Energy & Commodities, and more.

To get back to Big Secret’s main page, you can click on “Issues & Updates” and it will take 
you back to Issues & Updates.

Finally, let’s take a look at the Portfolio page.

Here is where you’ll find our full model portfolio for The Big Secret on Wall Street. We also 
have a walkthrough video of the portfolio page here.

To get back to the main page, go back up top and select “Issues & Updates”.

tel://8886108895
https://members.porterandcompanyresearch.com/how-to-read-the-big-secrets-model-portfolio/
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We hope you found this quick tour helpful. Please continue to explore our website and 
your membership further, and if you ever have questions, feel free to reach out to our 
Customer Service team at 888-610-8895 or internationally at +1-443-815-4447. You 
can also reach us via email at support@porterandcompanyresearch.com.

Thanks again for being a member with us at Porter & Co. For everyone here, I (Porter) 
wish you the very best… and look forward to helping you build permanent wealth with The 
Big Secret on Wall Street.

Porter & Co. 
Stevenson, MD

tel://8886108895
tel://14438154447
mailto:support%40porterandcompanyresearch.com?subject=

